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Family Leader

Whether you are a man or a woman, you want to feel competent in the role of
leader in your home. However, it's not uncommon to hear people say they feel
like better leaders in the work arena than they do as leaders in their families.
The good news is that the same leadership skills we use at work are needed at
home. Dr. Cloud gives you a list of six items that will help you think about your
role at home with renewed focus and clarity. The simplicity of the list may
surprise you: you likely already possess the skills, and implementing them in
your family is relatively easy to do.

Small group discussion questions:

1) Which of the 6 items mentioned (Vision, Unity, Family Meetings, Stretch
Goals, Learning and Energy) will be the most challenging for you?

2) What steps do you need to take to implement something like this in your
home?

3) Do you expect resistance — and if so, from whom? How will you handle that?



